


THE POWER OF EDUCATION 
AND HELP FILES

BUILDING A BANK OF KNOWLEDGE:



KATIE DYER
Manager - Education
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training delivery team. They 
manage the Learning Hub 
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JAY STEVENS
Director - Education

Jay Stevens leads our team 
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LEARNING 
LANDSCAPE



TALENT CHALLENGES IN 2024

The “war for talent” and the “silver tsunami” – 
talent attraction, retention and succession loom as 
concerns this year.

§ Limited pool of experienced talent
§ Increasing complexity of banking 
§ Knowledge holders and experts are retiring



STRATEGIES FOR HIRING

“Banking on Talent in 2024: Addressing Challenges 
and Seizing Opportunities”  
- Live Oak Talent Advisors 

§Develop a strong employer brand
§ Leverage technology to streamline hiring practices
§Offer competitive salaries and benefits
§ Invest in Training



2023 COMMUNITY BANK SURVEY – 
INTERNAL RISKS

Rated top concern for banks.

Cybersecurity
92%

Third greatest concern.

Staff Retention 77%

Various flavors rated 5th, 7th, and 8th.

Compliance 70%



Greg Hayes, Kish Bank
2023 COMMUNITY BANK SURVEY

“We are also elevating our training and 
development to ensure that those who are 
new to banking really feel prepared for the 
role…”



COMPOUNDING FACTORS

CSI recognizes the challenges of your environment 
and we are all in to help.

§ Short-staffed 
§ Shortened attention spans
§More to do, more interruptions to training
§ Retention of learning
§ Answers to questions needed quickly



LEARNING HUB



Robust Platform.
Centralized Training.
§ Live training
§ Live training on-demand
§ eLearning usually under 

five minutes 

§Help files
§ Bank internal content
§ Compliance content
§ Complete reporting



LEARNING HUB



LEARNING HUB – LIVE COURSES



LEARNING HUB – PRODUCT CHANNELS



Consolidated Events.
Better Usability.



Your Branding.
In-House Training.
§Upload your own courses
§ Custom learning plans
§ Automate onboarding

§ Create classroom and 
virtual events

§ Centralized reporting



BRANDED BANK – SAMPLE SITES



COMPLIANCE AND BANK CONTENT



Bank Compliance.
Professional Training.
§ Compliance courses
§ Banker’s knowledge
§ BSA and AML case studies
§ Pre- and post-tests

§ Refresher courses
§ Expanded courses
§ Professional Accreditation 

Credits



COMPLIANCE TRAINING - PRETEST



COMPLIANCE TRAINING – CASE STUDY



Announcing 
Banking for Beginners
§ 15 introductory banking 

courses
§Designed for non-bankers

§ General knowledge of 
banking systems, money, 
deposit and loan products 
and other key topics.



We believe EVERY bank needs access to 
Banking for Beginners, so we are adding it 

to our Standard enterprise training.



OUR STANDARD TRAINING PACKAGE
NOW INCLUDES BANKING FOR BEGINNERS

+



Announcing 
Banking Essentials
§ 24 CISA courses
§ 172 MicroLearning FAST 

modules covering a range 
of compliance topics

§ Added to the Banking for 
Beginners you already 
have, so you get a package 
of essential knowledge. 



BANKING ESSENTIALS ADDS AFFORDABLE
COMPLIANCE AND CISA TO OUR STANDARD

+



Announcing 
Webinars On Demand
§No subscription required
§ Pay only for what you need
§ Some are free

§ CEU, CPE, CRCM credits
§ Expansive range of topics
§ Live and On Demand



WEBINARS ON DEMAND



TECC Certification.
Onboarding Better.
§ Application training paths
§ Training bank exercises

§ Knowledge checks
§ Rigorous testing





HELP FILES



Help Files
§ One of our most widely used 

resources
§ Over 1.2 million views in FY24



OVER 1 MILLION HELP VIEWS THROUGH FEB. FY24

NuPoint Help Topics 835k

NuPoint News 395k

Right-Click Help 349k

Meridian Help 64k

Digital Banking 31k



TARGETED INFORMATION: TOPIC LEVEL



RESEARCH TOOLS



TARGETED INFORMATION: FIELD LEVEL



NUPOINT NEWS



GLOBAL SEARCH
FILTERED RESULTS

COMING SOON

It’s on the roadmap! 
One source, one access point – breaking down the 
silos of information (DDA, LNS, CIF, etc.) into one 
overall help that will search across our entire 
knowledge base.



GLOBAL SEARCH: COMING Q4



FREQUENTLY ASKED QUESTIONS



MERIDIAN ONLINE MANUAL UPGRADE



One Source Resources.
One Voice Training.
§ Education workbooks
§ Implementations 

resources

§ Links to more info
§More being added 

continuously



EDUCATION RESOURCES

Product Setup
Formerly "Getting Started"

Education Resources
Implementation and 
Education Services content



TRAINING



91 Years of Talent.
Broad Perspectives.

The Educator Team has a combined 91 years of experience with CSI NuPoint including:

§ Implementations
§ Product Support 
§ Customer Service
§ Product Management
§ Education Services
§ Academia



CURRENT 
INITIATIVES



PRESENTATION EVALUATION

We are continually adjusting content to be flexible and 
accessible to fit into your busy schedules:

§ Reduced course length
§New eLearnings are granularly focused
§ All assets are reviewed on a regular schedule for 

accuracy and quality (over 500 eLearnings)



CONTENT COLLABORATION

To ensure consistent information relay, educators 
collaborate with Technical Writing by:

§Using content in CSI Live courses that is extracted 
from Online Help

§ Long-range plan for course documentation to be 
stored in Online Help to ensure automatic updates 
as products change in the future



CREATING A TAILORED LEARNING 
EXPERIENCE

Pre-planned contacts with the learners before and after 
the sessions:

§ Pre-event surveys 
§ Post-event evaluations
§ Post-event follow-up emails



CSI ACADEMY 
(NOT JUST FOR NEW BANKS)

§ The move to virtual
§Originally meant for new customers
§ Expanded to any customer
§ A la cart sessions offered monthly



SOMETHING FOR EVERYONE

§ Experienced employees can benefit from our content
§New features and options are covered in live courses 

and round tables



Announcing
Optimizing Your Options

§  Application-focused learning paths
§ Broken down by sub-systems
§ Self-paced and can be done in any order
§ Periodic round tables with Subject Matter Experts



Q&A



ROADMAP ITEMS DISCUSSED TODAY

21 3 4

Banking Videos 
and Webinars
Sept. 1, 2024

Global Search
Long range. 

Optimize Your Options
Ongoing, medium range. 

TECC Certification
Available now for Onboarding 
Banks. Medium to long range for 
existing banks.

5

FAQs
Ongoing, long range. 



Contact Info

Education Services

Computer Services, Inc.

3901 Technology Drive

Paducah, KY 42001

800.545.4272

help@education.csiweb.com



THANK YOU!


